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Prequalification Evaluation Scoring Criteria Template

Project Management Services
For
[Insert Entity Name]

[Insert Package Number]

Preparer Note: These Instructions to evaluators shall be used to document the evaluation team, criteria and
scoring to ensure that the evaluation process is formalized and-garried out ethically. Once drafted this
Preparer Note shall be deleted from the document before iss u(@%of the scoring criteria.

documented herein and establish the or selection of the firms that will be invited
to propose on the upcoming RFP for P services.

] ﬁ/
The evaluation team, weighting per@% attached evaluation criteria are

Approval

NAME TITLE/POSITION SIGNATURE DATE
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Contract Number: [INSERT CONTRACT NUMBER]

Contract Title: [INSERT CONTRACT NAME]

Evaluation Team Representation * MEMBER NAME

Evaluation Team Leader

Contracts & Procurement

Engineering

Construction

Project Controls

Environmental

Health & Safety
Quality Dh
[Other] O {\Jb\}
[Other] A > jj
[Other] ((( O

[Other] 1
[Other]
ITEM NO. Prequal Form Wot % FORM TITLE
1 Section 1 5 General Information
2 Section 2 PASS / FAIL  |Financial Information
3 Section 3 10 Organization Charts and Key Personnel
4 Section 4 PASS / FAIL |Certifications and Licences / Quailty
5 Section 5 PASS / FAIL  [Health, Safety, Security and Environmental (HSSE)
7 Section 6 25 Resources (World-wide)
8 Section 7 20 Experience Statement
9 Section 8 10 Subconsultants
10 Section 9 10 Resourcing Strategy
1 Section 10 Autom_atlon and Data Management Capability and
10 Experience
12 Section 11 Document Management, Records Retention and
10 Enterprice Content Management System (ECMS)
TOTAL 100
NAME TITLE/POSITION SIGNATURE
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PREQUALIFICATION EVALUATION REVIEW PLAN
Contract No.: [INSERT CONTRACT NUMBER] Team review
Contract Title: [INSERT CONTRACT NAME]
ASSIGNMENT OF EVALUTION TEAM MEMBERS TO TENDER FORMS
Item Number Form Letter Form Title Assigned (1) Assigned (2) Assigned (3) Assigned (4)
1 Section 1 General Information CONTRACTS CONTRACTS CONTRACTS CONTRACTS
2 Section 2 Financial Information CONTRACTS CONTRACTS CONTRACTS CONTRACTS
3 Section 3 Organization Charts and Key Personnel ALL DISCIPLINES ALL DISCIPLINES ALL DISCIPLINES ALL DISCIPLINES
=)
4 Section 4 Certifications and Licences / Quailty QUALITY /\A QUALITY QUALITY QUALITY
5 Section 5 I(-|Hesalstll'_:|,)8afety, Security and Environmental SAFEQKR @// SAFETY SAFETY SAFETY
6 Section 6 Resources (World-wide) Wls%ﬁ ALL DISCIPLINES ALL DISCIPLINES ALL DISCIPLINES
(|
7 o ST S PWMANAGEMENT & |PROJECT MAMAGEMENT & [PROJECT MANAGEMENT & |PROJECT MANAGEMENT &
P co UCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
8 Section 8 Subconsultants CONTRACTS CONTRACTS CONTRACTS CONTRACTS
9 Section 9 Resourcing Strategy ALL DISCIPLINES ALL DISCIPLINES ALL DISCIPLINES ALL DISCIPLINES
10 Section 10 Automation and Data Management Capability |-\ NEERING ENGINEERING ENGINEERING ENGINEERING
and Experience
Document Management, Records Retention
11 Section 11 and Enterprice Content Management System |DOCUMENT MANAGEMENT |DOCUMENT MANAGEMENT |DOCUMENT MANAGEMENT |DOCUMENT MANAGEMENT
(ECMS)
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Summary of Prequalification Evaluation

Contract No.
Contract Title:

[INSERT CONTRACT NUMBER]
[INSERT CONTRACT NAME]

OVERALL RESULT

#REF!

#REF!

#REF!

#REF!

#REF!

#REF!

INDIVIDUAL RATING SCALE FOR EVALUATION FORMS (COMPLEX) EVALUATION SCALE (SIMPLE)
1
5 Significantly exceeds requirements 3 Meets requirements
4 Exceeds requirements 2 Meets most expectations
3 Meets requirements 1 Below expectations
2 Meets most expectations o] No or unacceptable
response
1 Below expectations
o] No response or unacceptable response
Notes:
1 Refer to individual evaluation sheets for scoring method for each criterion
2 If any cell in evaluation forms turns red, check that score allocated is not greater than maximum allowable score

#REF!

#REF!

#REF!

#REF!

Tenderer
X x — 2 = (2 x o (2 (2 oy x = x = x = x S x = x &
Prequal Maximum Key w w w w ¥ w L w © w w w w = W — W
i 1 =Y @ o x o x o x o x o x o @ o x o x o o o o
No Form Weight 0-10 BCRERIILE Criteria| W = w = w = w = w = w = w = w = w = w 2 w 2 w 2
o w o w o w o w o w o w o w o w Q w Q Q (=1
22 (22 |22 |22 |22 |22 |22 (22 |25 |28 |2 |22
E =2 E =2 E =2 E =2 E =2 =2 E =2 E =2 E =2 ES ES EZD
1 Section 1 5 General Information 5 ) ) ) 5) ) ) ) ) ) ) )
2 Section 2 |PASS / FAIL [Financial Information K PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS
3 Section 3 10 Organization Charts and Key Personnel 10 10 10 10 10 10 10 10 10 10 10 10
4 Section 4 |PASS / FAIL |Certifications and Licences / Quailty K FAIL AlL FAIL FAIL FAIL FAIL FAIL FAIL FAIL FAIL FAIL FAIL
5 Section 5 |PASS / FAIL [Health, Safety, Security and Environmental (HSSE) K PASS %55 PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS
7 Section 6 25 Resources (World-wide) 25 (N_25 25 25 25 25 25 25 25 25 25 25
8 Section 7 20 Experience Statement M 0 ]9 _20 20 20 20 20 20 20 20 20 20 20
9 Section 8 10 Subconsultants [l \ad /i 10 10 10 10 10 10 10 10 10 10 10
10 Section 9 10 Resourcing Strategy W\ Nof 10 10 10 10 10 10 10 10 10 10 10
11 Section 10 10 Automation and Data Management Capability and Experience \ — 3V A 10 10 10 10 10 10 10 10 10 10 10
Section 11 10 Document Management, Records Retention and Enterprice Contept @ @ @ @ @ @ @ @ 10 10 10 10
12 Management System (ECMS) M
100 Scale Factor 1 1 1 1 1 1 1 1 1 1 1 1
SUMMARY TOTAL SCORE
KEY CRITERIA PASS #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
MINIMUM THRESHOLD FOR TECHNICAL ACCEPTANCE 60 60 60 60 60 60 60 60 60 60 60 60

#REF!

#REF!
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|Evaluation Form |Section 1

|F0rm Title

|General Information

il Unall GAASAJ M\ d.\M_J\ Gled yal

EVALUATED BY:|[INSERT NAME]

[TENDERER NAME No 1]

[TENDERER NAME No 2]

[TENDERER NAME No 3]

[TENDERER NAME No 4]

[TENDERER NAME No 5]

Weight Factor =|

Has the Tenderer provided sufficient detail in
accordance with Section 1?

5

SCORE

CLARIFICATIONS /|

COMMENTS

SCORE

CLARIFICATIONS

/COMMENTS

SCORE

CLARIFICATIONS
/COMMENTS

SCORE

CLARIFICATIONS
/COMMENTS

CLARIFICATIONS /|
COMMENTS

Weighting

Evaluation Basis

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or unacceptable response scores 0

Does information provided indicate the company's
capabilities to perform this role?

(=3 5

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or unacceptable response scores 0

TOTAL SCORE (Sum)

PERCENTAGE SCORE (Sum of score x weighting

/100)
WEIGHTED SCORE (Average x Weight Factor) 5 5 5 3 5 0
Document No.: EPM-KD0-PR-000003-ARRev 000 | Level - 3-E - External
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Evaluation Form Section 2
Form Title Financial Information
EVALUATED BY: |[INSERT NAME] [TENDERER NAME No 1]
) _ CLARIFICATIONS / Max _ ) )
Weight Factor =[PASS / FAIL SCORE COMMENTS Score Weighting Evaluation Basis

Meet requirements - Score 3; Meets most requirement - Score 2;

Has the Tenderer provided sufficient detail in accordance with .
Section 27 P 3 3 20 Below Expectation - Score 1; No response or unacceptable

response - Score 0

Does the information provided indicate capability to perform this Meet reqwreme_nts - Score 3 Meets most requirement - Score 2;
role? 3 3 20 Below Expectation - Score 1; No response or unacceptable
) O response - Score 0
9 Scores 3 if Tenderer is able to provide Performance Bond with

Is the Tenderer able to obtain a Performance Bond? 3 O o 3 30 no exceptions. Score 0 if Tenderer is not able to obtain a

A % j Performance Bond

(/@ Scores 3 if Tenderer is able to provide Parent Company
Is the Tenderer able to obtain a Parent Company Guarantee? 3 3 30 Guarantee with no exceptions. Score 0 if Tenderer is not

planning to submit a Parent Company Guarantee

TOTAL SCORE (Sum) 300 300 100
PERCENTAGE SCORE (Sum of score x weighting /100) 100
WEIGHTED SCORE (Average x Weight Factor) PASS

Document No.: EPM-KD0-PR-000003-ARRev 000 | Level - 3-E - External
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Evaluation Form

[Section 3

Form Title

|Organizati0n Charts and Key Personnel

EVALUATED BY:

[INSERT NAME]

[TENDERER NAME No 1]

[TENDERER NAME No 2]

[TENDERER NAME No 3]

[TENDERER NAME No 4]

[TENDERER NAME No 5]

Weight Factor =|

and field personnel.

10}

1. Has Tenderer provided an organization chart showing key
personnel, including numbers, titles and categories of home office

CLARIFICATIONS /

SCORE

COMMENTS

SCORE

CLARIFICATIONS /
COMMENTS

CLARIFICATIONS /

Sieiis COMMENTS

CLARIFICATIONS /

. COMMENTS

SCORE

CLARIFICATIONS /

COMMENTS

Max

Score

Weighting

Evaluation Basis

For Each Tenderer

Score 5 if tenderer has supplied chart showing all key personnel, including number
of personnel, titles, categories, work location and personnel are all named

Score 4 if tenderer has supplied chart showing all key personnel, including number
of personnel, titles, categories, work location and >50% of all personnel are all
named

Score 3 if tenderer has supplied chart showing all key personnel, including number
of personnel, titles, categories, work location and all key personnel are all named.
If 3, 4, or 5 are not met deduct (from 3) 1 point for every category of information
missing

Minimum score is 0.

Overall
Experience
Score

Qualifying
Relevant
Degree

Arabic
Speaking

Regional
Experience

Saudi
Experience

Project /
Sector
Experience

>=5years
with
Company

Similar
Position
Experience

Public Entity
Experience

(score individually)

2. Do the staff numbers appear sufficient to perform this contract?

KSA Country Manager

Scores 5 if experience is 35+ years.
Srores 4 (fexperience is 30 to 34 years.
Scores 3 if experienceis 25 to 29 years
Scores 2 ifexperience is 20 to 24 years.
Scores 1 ifexperience is 15 to 19 years.
Scores O if experience is <15 years.

Strategic Planning and Studies
Director

13

Scores § if experience is 35+ years.
Scores 4 ifexperience is 30 to 34 years.
Scores 3 if experience is 25 to 29 years.
Srores 2 (fexperience is 20 to 24 years.
Scores 1 iTexperience is 15 to 19 years.
Seares O ifexperience is <15 years.

Operations Director

™D

O

&Q\/ﬂ

a

Scores § if experience is 35+ years.
Seores 4 (Texperience is 30 to 34 years.
Scores 3 if experience is 25 to 29 years
Scores 2 iTexperience is 20 to 24 years.
Srores 1 ifexperience is 15 to 19 years.
Scores O ifexperience is <15 years.

Engineering Department Director

13

(

Scores 5 if experience is 35+ years.
Srores 4 (fexperience is 30 to 34 years.
Scores 3 if experience is 25 to 29 years
Scores 2 iTexperience is 20 to 24 years.
Scores 1 iTexperience is 15 to 19 years.
Scores O ifexperience is <15 years.

Contracts Department Director

Scores § if experience is 35+ years.
Scores 4 ifexperience is 30 to 34 years.
Scores 3 if experience is 25 to 29 years.
Scores 2 if experience is 20 to 24 years.
Scores 1 if experience is 15 to 19 years.
Scores 0 if experience is <15 years.

Project Controls Department Director

Scores 5 if experience is 35+ years.
Scores 4 if experience is 30 to 34 years.
Scores 3if experience is 25 to 29 years.
Scores 2 if experience is 20 to 24 years.
Scores 1 if experience is 15 to 19 years.
Scores 0 if experience is <15 years.

Training Manager

13

Scores 5 if experience is 35+ years.
Scores 4 if experience is 30 to 34 years.
Scores 3if experience is 25 to 29 years
Scores 2 if experience is 20 to 24 years.
Scores 1 if experience is 15 to 19 years.
Scores 0 if experience is <15 years.

Construction Management
Department Director

Scores 5 if experience is 35+ years.
Scores 4 if experience is 30 to 34 years.
Scores 3if experience is 25 to 29 years.
Scores 2 if experience is 20 to 24 years.
Scores 1 if experience is 15 to 19 years.
Scores 0 if experience is <15 years.

Construction Manager

13

Scores 5 if experience is 35+ years.
Scores 4 if experience is 30 to 34 years.
Scores 3if experience is 25 to 29 years.
Scores 2 if experience is 20 to 24 years.
Scores 1 if experience is 15 to 19 years.
Scores 0 if experience is <15 years.

Information (Document and Records)
Management and ECMS Director

13

Scores 5 if experience is 35+ years.
Scores 4 if experience is 30 to 34 years.
Scores 3if experience is 25 to 29 years
Scores 2 if experience is 20 to 24 years.
Scores 1 if experience is 15 to 19 years.
Scores 0 if experience is <15 years.

3. Has Tenderer provided the Resumes in format required for each
position and is each position clearly shown in the Project
Organisation Chart with lines of reporting

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or unacceptable response scores 0

All of these criteria will be scored as have =1, does not have =0. Only Blue cells need be completed.

TOT/

PERCENTAGE SCORE (St

CORE (Sum)
f /100

weighting /100)
l WEIGHTED SCORE (Average x Weight Factor)

1220

1220

1220

100

Document No.: EPM-KDO0-PR-000003-ARRev 000 | Level - 3-E - External
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Evaluation Form

[Section 4

Form Title

|Cert|f|cat|ons and Licences / Quailty

EVALUATED BY:

[INSERT NAME]

[TENDERER NAME No 1]

[TENDERER NAME No 2]

[TENDERER NAME No 3]

[TENDERER NAME No 4]

[TENDERER NAME No 5]

SCORE

CLARIFICATIONS /

SCORE

CLARIFICATIONS /

Weight Factor =|PASS / FAIL

1. Does the Company have any industry accreditations?

COMMENTS

COMMENTS

SCORE

CLARIFICATIONS /
(COMMENTS

SCORE

CLARIFICATIONS /
COMMENTS

SCORE

CLARIFICATIONS /
COMMENTS

Evaluation Basis

A minimum scoring of 60 is required for passing criteria

Company has three industry accreditation = 5;
Company has two industry accreditation = 3;
Company has one industry accreditation = 1;
Company has no industry accreditation = 0

2. Does the Company have ISO Certification 9001 (Quality

Company has a valid ISO 9001 certificate (Revision 2015) = 5;
Company has an expired ISO 9001 certificate (Revision 2015) = 4;

PERCENTAGE SCORE (Sum of score x weighting /100)

WEIGHTED SCORE (Average x Weight Factor)

FAIL

FAIL

FAIL

FALL

FAIL

)2 5 65
Management System)? Company has ISO 9001 certificate (Revision 2008) = 3;
A~ Company has no ISO Certification =0
N Company has three professional licenses = 5;
3. Does the Company have Professional licenses? O 5 10 |company has two professional licenses = 2;
[Y Compay has one license = 1;
4. Does the Company have any professional engineering design . s |Company has certfication obtained in KSA =5;
registrationfiicense obtained in the Kingdom of Saudi Arabia? A Company does not have any certifications obtained in KSA =0
7 N
Company has a valid ISO 14001 certificate = 5;
5. Does the Company have ISO 14001 Cerification? (| 5 10 |Company has an expired ISO 14001 certificate = 3;
Company has no ISO Certification = 0
OTAL SCOR 0 0 0 50 100

Document No.: EPM-KD0-PR-000003-ARRev 000 | Level - 3-E - External
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Evaluation Form

program? Does the HSSE management program include
screening, selection and monitoring of subconsultant and
contractors?

Meets most expectations scores 2
Below expectations scores 1
No response or sponse scores 0

[Section 5
Form Title |Health, Safety, Security and Environment]
EVALUATED BY: [INSERT NAME] [TENDERER NAME No 1] [TENDERER NAME No 2] [TENDERER NAME No 3] [TENDERER NAME No 4] [TENDERER NAME No 5]
[CLARIFICATIONS / [CLARIFICATIONS / CLARIFICATIONS / [CLARIFICATIONS / CLARIFICATIONS / Max
Weight Factor =|PASS / FAL score  [Zo e G Pyl SCORE | o iENme SCORE  [CoumEnTs SCORE  [CohvinTs score | Weiahting Evaluation Basis Crieteria highlights:
T Tenderer average score s less than 60 0F any score s
zero than evaluation shall be a FAIL
Below industry rates avg. with decreasing trend
Below industry rates avg with increasing trend
Average performance 10% near industy rates avg. =3
A How do you evaluate the Tenderer's performance indicators in 5 s s . . B . Higher than 5 trend=2 ry by Iy oS,
the past three years? Sigrificantly higher than industry avg. 50% with decreasing OsHAang L0
trend=1
9 igher than y averag
frend or o data=o
Significanty exceeds requirements scores 5
B. Does the Tenderer have a proactive risk management Exceeds requiremerts scores Expuctatians: 4 uriten esponibile,frequen
2 Does the provided information indicate procedure to s 5 s i i 5 15 Meats requirements scares 3 jsin effect
program o o
marage and assese ek? Meets most expectations scores 2
Below expectations scores 1
No response or sponse scores 0
Significanty exceeds requirements scores 5
C. Does the Tenderer have a contractor HSSE management Exceeds requirements scores evalitedon

Expustations:

the selecton
s

process, :
perfomance edsts with evdence of mplementation

Zah)
V|
q

D. Does the Tenderer have an HSSE policy? Has the Tenderer
provided a list of HSSE procedures? Is the procedure fist s s s 5
comprehensive?

e
Significanty exceeds requirements scores 5
Exceeds requirements scores

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

Expectattans: 2 witen policysigned the most senior person inthe rgarization eist,the st of

procedure meets Mashroat standards outlned in the white boo

O

E. Has the Tenderer received any citations by any government
organization? Has the Tenderer received any awards?

No citation, either locally nor internation

Minor international citation, no local citatio
d ] . 10 or minor =3

Single local moderate citation or mutiple minor citations=2

Single major local citation or muliple local citations with

moderate nature=

Mutple major local or interational citations, or no response= 0

As detailed in the scoring

F. Does the Tenderers have HSSE training program? Does the
HSSE program have an orientation process/procedure for 5 5 s ] ] ] 10
onboarding?

Significanty exceeds requirements scores 5
Exceeds requirements scores

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

[*Y

employess receive rientaion and 3 printed booklt

attons: HSE waining s gven for specialzed operations, but o routine traiing conguctes. Al

G. Has the Tenderer obtained HSSE certificates from recognized
and credited institutes suchas ISO and OHSAS

Have active two certficates scores 5
Active single certifiation scores 3
Expired certification scores 1

No response or response scores 0

Expustattans: HSEMP ests, i meets Mashroat minmum standards, and evidence of mplemenation

iss. HSE OHSAS cetfication i3 + 3nd 150 14001 i +

TOTAL SCORE (Sum) 100
PERCENTAGE SCORE (Sum of score x weighting /100) 1000 1000 1000 1000 1000
I WEIGHTED SCORE (Average x Weight Factor) | PASS I I pasS I I PSS I I PASS I I pass I ‘
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Evaluation Form [Section 6

Form Title |Resources (World-wide)

EVALUATED BY: [[INSERT NAME]

[TENDERER NAME No 1]

[TENDERER NAME No 2]

[TENDERER NAME No 3]

[TENDERER NAME No 4]

[TENDERER NAME No 5]

Part A. 1. Has Tenderer listed worldwide professional resource
data for the last 3 years?

Weight Factor =| 25}

CLARIFICATIONS /
COMMENTS

CLARIFICATIONS /

SCORE COMMENTS

CLARIFICATIONS /
COMMENTS

SCORE

CLARIFICATIONS /
COMMENTS

Max
Score

Evaluation Basis

Score 3 if all data provided.
Deduct 1 point for every year shown withot staff.
Score 0 if data not provided

Part A. 2. Do the staff numbers appear sfficient to perform this
contract? (score below invidually)

Project Managers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

.| Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

Urban Planners

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1

No response or response scores 1

Urban Designers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 2

Transportation Engineers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

| Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1

No response or response scores 3

Financial Analysts

Economists

Civil Engineers

Structural Engineers

Mecharical Engineers

UtilityHydraulic Engineers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 4

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

| Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1

No response or response scores 0

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

| Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1

No response or response scores 1

Electrical Engineers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 2

Low Voltage Engineers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

Architects

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

| Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

CAD Designers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1

No response or response scores 0

Stakeholder Interface Specialists

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

Contract Administrators

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

Cost Engineers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

Scheduling Engineers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

Estimating Engineers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

| Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

Quality Control Specialists

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

Risk Analysts

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

Meets requirements scores 3

Meets most expectations scores 2

Below expectations scores 1

No response or response scores 0

Training Managers

exceeds scores 5
Exceeds requirements scores 4

| Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

Continuous Improvement Managers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

Document Management
Specialists/Controllers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

HSSE Officers

exceeds scores 5

Exceeds requirements scores 4
Meets requirements scores 3
Meets most expectations scores 2
Below expectations scores 1

No response or response scores 0

Testing & Commissioning Managers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5 Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1
No response or response scores 0

Construction Managers

Significantly exceeds requirements scores 5
Exceeds requirements scores 4

5[Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1

No response or response scores 0

Field Engineers

exceeds scores 5

Exceeds requirements scores 4

| Meets requirements scores 3

Meets most expectations scores 2
Below expectations scores 1

No response or response scores 0

his Kingdom of Saudi Arabia professional resources for the past
three years, along with breakdown by disciplines and positions?

Part B. Has tenderer provided the Ministry of Labor's records for

Score 3 if all data provided.
Deduct 1 point for every year shown without staff.
Score 0 if data not provided

TOT

SCORE (Sum)

PERCENTAGE SCORE (Sum of score x weighting /100)

a2

100

WEIGHTED SCORE (Average x Weight Factor)
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Evaluation Form __ [Section 7
Form Title |Experience Statement
EVALUATED BY: [[INSERT NAME] [TENDERER NAME No 1] [TENDERER NAME No 2] [TENDERER NAME No 3] [TENDERER NAME No 4] [TENDERER NAME No 5]
CLARIFICATIONS / CLARIFICATIONS / CLARIFICATIONS / CLARIFICATIONS / CLARIFICATIONS / Max - ) )
Weight Factor = 20 SCORE SCORE SCORE SCORE SCORE Weight Evaluation B
GRS COMMENTS COMMENTS COMMENTS COMMENTS COMMENTS. | Score | eighting valuation Basis
Significanly exceeds requirements scores 5
PART A Has Terderer providd resporses (o al uestons on . . . . . . s A
? Meet core:
PARTB. 1. Has Tenderer worked with national government (within Significantl exceeds requirements scores 5
! . | Exceeds requirements scores 4
the Kingdom of Saudi Arabia) on programs or projects of national v b 3
significance? 5 5 5 5 5 5 a MEE|S requt\remedstscores )
Is the type of its scale and ity, tenderer's eets most expectations scores
Below expectations scores 1
scope of work and the program/project period described?
No response or response scores 0
PARTB. 2. Has Tenderer worked with national government/s Significantly exceeds requirements scores 5
Exceeds requirements scores 4
(outside the Kingdom of Saudi Arabia) on programs or projects of v b 3
national significance? 5 5 5 5 5 5 10 MEE‘S '9‘1”("9'“9 dstsc"’es )
Is the type of its scale and ity, tenderer's eets most expectations scores
. ! Below expectations scores 1
scope of work and the program/project period described?
{oresponse or response scores 0
PARTB. 3. Does Tenderer have experience inthe development ] Significantly exceeds requirements scores 5
Exceeds requirements scores 4
and management of infrastructure (uiiities or facilties) portfolio
s . . . s . . o |Meets requirements scores 3
Is the portfolio/s developed, the cliert, project duration and Meets most expectations scores 2
approximate value of the portiolio/s described? o Below expectations scores 1
! O laNy No response or response scores 0
PART B. 4. Does Tenderer have experience inthe preparation (= Significantly exceeds requirements scores 5
and delivery of | le (regi regional, or Exceeds requirements scores 4
city scale), integrated, multi-disciplinary planning / urban growth . . . . . . 1o |Meets requirements scores 3
management plans? C Meets most expectations scores 2
Is the project/s name, client, tenderer's scope of work, the project Below expectations scores 1
period and contract value described? | No response or unacceptable response scores 0
PARTB. 5. Has Tenderer lead and managed large-scale
regonal o ot iy seale) s Significanty exceeds requirements scores 5
e , metre clure Exceeds requirements scores 4
programs / projects, from initial concept planning and feasibiliy, e o p
through detailed engineering design, to testing & commissioning 5 § 5 3 5 5 10 eets requirements scores
and handover 2 Meets most expectations scores 2
over ? ) Below expectations scores 1
Is the project name, client, tenderer's scope of work, the project n v o
period and contract value described? o response or unacceptable response scores
) , ) Score 313 complete, relevant data sheets provided.
Has the Tenderer submitted 3 statements as to its experience and| Score 2 if 2 complete, relevant data sheets provided.
qualifications with a focus on work on national government . ) 5 5 . . e o s Provied
programs and large infrastructure projects, and in particular on CS::O : " o i‘;’;‘;lzw' 'r: \Z\\Zm d:ta zheZts ';'r‘;: dz o
o ) )
projects within the Kingdom of Saudi Arabia? Deduct 1 point for every year shown without staff.
Score 31its clear that sufficient resources will be available
Based on current workload identified in this section and resources Soore 2 Hresouces look ikely to bne :‘/E"‘ab'e' "
listed in Section 7, does it appear that tenderer will have sufficient 2 g g 3 3 B 15 core L if all resources are committed on or+-going work.
Core 0 if it appeas that tenderer is overcomitted on current
resources to execute this project?
workload
Deduct 1 point for every year shown wit
TOTAL SCORE (Sum) 410 410 410 410 410 410 100 S 0if data not proy
PERCENTAGE SCORE (Sum of score x weighting /100) 100 100 100 100 100
WEIGHTED SCORE (Average x Weight Factor) 200 200 200 200 200
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Evaluation Form __|Section 8 |

Form Title [Subconsultants |
EVALUATED BY: |[INSERT NAME] [TENDERER NAME No 1] [TENDERER NAME No 2] [TENDERER NAME No 3] [TENDERER NAME No 4] [TENDERER NAME No 5]
CLARIFICATIONS / CLARIFICATIONS / CLARIFICATIONS / CLARIFICATIONS / CLARIFICATIONS / Max [oerr e - -
Weight Factor = 1
eight Factor SCORE | i e SCORE | ot re SCORE | ouMeNTs SCORE | i e SCORE | ot Nre Iimfe |We|ghung| Evaluation Basis
Significantly exceeds requirements scores 5
1. Tenderers process for prequalification and selection of Exceeds requirements scores 4
subcontractors demonstrates good practice and provide . . . o s . s |Meets requirements scores 3
confidence that technical and commercial considerations are Meets most expectations scores 2
in selection Below expectations scores 1
No response or response scores 0
Significantly exceeds requirements scores 5
2. Has the Tenderer's process for the management of Exceeds requirements scores 4
A ' Meets requirements scores 3
subcontractors and suppliers during the works demonstrated a s 5 f 5 s s =
ofthe nd Meets most expectations scores 2
Below expectations scores 1
O No response or response scores 0
R Significantly exceeds requirements scores 5
4. Has Tenderer demonstrated how it flows down to the Exceeds requirements scores 4
subcontractors and suppliers the requirements of the Contract and 5 & 5 5 5 5 I vl mgsl rooetons ceores 2
its management of such obligations O o
Below expectations scores 1
™ o2 No response or response scores 0
’ 2 | 5
5 \/(6 O 5 5
TOTAL SCORE (Sum) £ 500 500 = 500 £ 100
PERCENTAGE SCORE (Sum of score xweighting /100) 100 100 100 100 100
WEIGHTED SCORE (Average x Weight Factor) 100 100 100 100 100
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Evaluation Form Section 9
Form Title Resourcing Strategy
EVALUATED BY: [[INSERT NAME] [TENDERER NAME No 1]
Weight Factor = 10 SCORE gg’:ﬁ/‘lgﬁ_ﬁ;lo'\ls J S'\(/:I?r(e Weighting Experience Scoring Criteria
CRITERIA
Significantly exceeds requirements scores 5
Part A. Has Tenderer provided the requested details on the resources the Exceeds requirements scores 4
Company will utilize for the performance of the project management services, 5 5 50 Meets requirements scores 3
strategic planning, engineering (technical standards) and associated scope of Meets most expectations scores 2
this package? O Below expectations scores 1
m No response or unacceptable response scores 0
O A Significantly exceeds requirements scores 5
o Exceeds requirements scores 4

Does it appear from the information and description provided by the company 5 5 5 Meets requirements scores 3
that it will be able to provide sufficient resources to manage the Works? Meets most expectations scores 2

( O Below expectations scores 1

7 No response or unacceptable response scores 0
\/
TOTAL SCORE (Sum) 500 500 100
PERCENTAGE SCORE (Sum of score x weighting /100) 100
WEIGHTED SCORE (Average x Weight Factor) 10.0
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Evaluation Form Section 10

Form Title Capability and Experience

Automation and Data Management

EVALUATED BY:|[INSERT NAME]

[TENDERER NAME No 1]

CLARIFICATIONS /

Weight Factor =| 100 SCORE COMMENTS Max Score || Weighting Evaluation Basis
Significantly exceeds requirements scores 5
Exceeds requirements scores 4
Part A. Has Tenderer supplied responses to questionaire on g 5 @ Meets requirements scores 3
automation organizational strucure and the team information? Meets most expectations scores 2
Below expectations scores 1
Ne respanse or unacceptable response scores 0
Significantly exceeds requirements scores 5
Part B. 1. Does Tenderer's organization have a reference Enceeds negulrements scores 4
standard it uses to produce GIS/BIM, document, data 5 5 1o Meets requirements ‘scores 3
management systems and models? Meets most expectauons scores 2
Balow expectations scores 1
= N respense or unacceptable response scores 0
] Significartly exceeds requirements scores 5
Part B. 2. Would Tenderer's organization adopt project specific 5 10 E‘x\:e;ds requirements scureas 4
standards that deviate from their organization's standards? sets requirements scores
O Meets most expectations scores 2
(3 ?Aﬁwﬁ
Part B. 3. Does Tenderer's organization have documented 5 3 t . o E:i":g;‘as myqleﬁf;!e:ﬂsresqclgignims scores
procedures that describe the issue and revision of drawings? A 7 Meate © I Seore
\ Significantly exceeds requirements scores 5
Part B. 4. Does Tenderer's organization have a documented D sxnsnds mguuements Swreas 4
procedure that describes the numbering systems for drawings and & 5 10 eets requirements scores
models? Meets most expectations scores 2
Below expectations scores 1
Na respanse or unacceptable response scores 0
I+ exceetn COTES S
Exceeds raquirements scores 4
Part B. 5. What are Tenderer's preferred collaboratien or web- 5 5 10 Meets requirements scores 3
enabled automation and data management systems? Meets mast expectations scores 2
Below expectations scores 1
S [y exceeds requirements scores
Part B. 6. Does Tenderer have a documented procedure that Exceeds requirements scores 4
describes how they determine whether the training of project 5 5 10 Meets requirements scores 3
GIS/BIM personnel is effective and current? Meets most expectations scores 2
Relow i cores 1
Has 'I"enderier:";})]r:\:::gflrrformatpn oal:ldczr:‘ganys past tools Significantly egceeds requirements scores 5
on large infrastructure projects or at city, regional or national levels. Exceeds re_qulremenls scores 4
Have they Included any program management roles monitoring 5 5 30 Meets requirements scores 3
and/or managing the use of automation and data management Meets most e)@ecwnons scores 2
tools on projects within the program and integrating input by others Below expectations scores 1
into a master automation and data management tool. No response or unacceptable response scores 0
AL SCORE (Sum) 500 50
PERCENTAGE SCORE (Sum of score x weighting /100) 100
WEIGHTED SCORE (Average x Weight Factor) 100
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Evaluation Form [Section 11
Form Title [Document Management, Records Retention and Enterprice Content Management System (ECMS)
EVALUATED BY:|[INSERT NAME] [TENDERER NAME No 1]
i B CLARIFICATIONS / Max A q A
Weight Factor =| 10 SCORE COMMENTS | Score Weighting Evaluation Basis
Significantly exceeds requirements scores 5
Exceeds requirements scores 4
A. Has Tenderer provided key personnel details related for the 5 5 10 Meets requirements scores 3 50
izati records retention and ECMS? Teets most expectations scores 2
Below expectations scores 1
No response or Unacceptable response scores 0
Significantly exceeds requirements scores 5
Exceeds requirements scores 4
B. Does the Tenderer use an ECMS or any other electronic 5 5 0 Meets requi rements scores 3 150
system/software to manage and store documentation? Meets moest expectations scores 2
Below expectations scores 1
D No response arunacceptable response scores 1
t Significantly exceeds requirements scores 5
C. Do responses to questions indicate that Tenderer has mature (g\/ E‘f';us = mr!r:'\';ms scorzs 4
capabilities with regard to Document Management, Records K D @ 18 requirements scores 300
ionand ECMS i y o) Meets most expectations scores 2
Below expectations scores 1
A \/ No response ar unacceptable response scores 0
U/a
—7
TOTAL SCORE (Sum) 500 500 100
PERCENTAGE SCORE (Sum of score x weighting /100) 100
WEIGHTED SCORE (Average x Weight Factor) 10.0
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